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m Flexibility on the pgrt of the Grantees

in developing eIigiH)iIity criteria for

clients
m Payer sources

— Medicaid, TANF, block grant,

discretionary funding, state general fund,
Indian Health Service funded programs,

tribal funding and
sources

ultiple 39 party
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m Clients have “genuﬁne, free, and

independent choic

m Grantees need to Que sensitive when
establishing criteria so they do not

inadvertently set u
—i.e., % of poverty |

D barriers to access
evel too low
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m Means testing L
— income, assets, excessive costs of care
m "Gap analysis” can idéntify underserved,

unserved general poﬂ»ulation and special
target groups

m Existing eligibility for other State or federal
low-income program

_ Medicaid, TANF, SSI, SSDI, citizenship)
m Different eligibility by age group

m Membership in target groups or locations
identified by the applrcant
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Individual
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Modalities
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Treatment Focus ===

Client Focus

Provider Networks,
Continuum of Care

Recovery Focus
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enge and Opportunicy;

We have before us tAe challenge to not
develop just another treatment

structure/system; rather, it is time to
realize our opporéunity to create a

sustainable healing/récovery environment
that suffering peoplé can draw strength
from to live a “whole person” lifestyle of

recm)ery.




Creating Choice-Driven
Recovery Partnerships

...as opposed to trlditional clinical
treatment structures or forced
choice oﬁ»tions
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Questions clients should ask:

m Willing to risk new
ideas that help
people to change?

m Shares your vision
and mission for
recovery?

m Appreciates your
courage and
believes in your
readiness to
change?

=
C

elps you to
nallenge your

C

nange issues?

Willing to do the
homework on who
you are, what you
need, and wants to
work in partnership
with you to achieve
your recovery?
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StS 1or ting Chanyes:

Client factors (40%) of change exists within the
client

Relationship factors (30%) the receiving
environment, the rappor& established between
client and staff

Hope and expectancy (1J5%) of change occurs
when the client believes that they can change and
recovery is attainable

Model/technique (15%) of change depends on
what approach we use in treatment, staying away
from “assembly-line” care and moving toward
genuine, client driven individualized care that allows
for independent choice
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BCtin
m ...helping them to Jnove from:
— Lack of Identity = A Sense of Belonging
— Feeling Less Than == Feeling Valued
— Humiliation ==) Respect for Self
— Feeling Judged Stand as an Equal
— Being Forced m) Decide for Self
— Irresponsible = Caring for Others
— Distrust sm) Become Vulnerable
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m Recognizing the value of client choice

through:

— Viewing change as client driven rather than

program driven

— Building recovery part
show their measurabl

nerships with clients that

achievement

— Understanding that préograms are ultimately

accountable to the client
— Employing measurable objectives at the onset of

program development
evidence of change

that demonstrate tangible
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ecognizing andaivalidauving
@

Choice

|

m Involves Questioning:

— How are programs acJ:ountabIe to the client?
— What is the client’s viéion of success?

— What does the client \L
he/she is meeting his/

— What does the client \
partnership process?

— How can we enhance
client?

alue as evidence that
her change objectives?

/alue in the recovery

our efforts to empower the
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Example of a VoucherProgram

m Outreach to clients informing them of choice
of new options for care

m Establish a 1-800 Helpline to allow ready
access to menu of options

m Educate clients aboué the eligibility criteria
that must be met

m Establish administrative processes that
assure efficient client interface with clinical
treatment and recovery support services
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m Provide client assurance that all
providers in network meet established
standards for clinical treatment and

recovery support s

m Inform client and
voucher process W

m Build in incentives

rvices

rovider how the
orks

for efficiency

m Assure provider pe
outcome measure

rformance through
ent
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